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To: SPR 
From: Ramie Cooney, Shannon Brannon, and Christine Girard 
RE: Requested thoughts about Cornerstone Safe Church Policy documents 
Date: November 20, 2008 

 
As we understand it, we have been tasked with reviewing the current Pacific Northwest 
Conference Youth and Children Event Policy for Cornerstone United Methodist Church 
revised 11/02/05.  We intend to: (1) comment on the current Safe Church Policy and 
(2) make recommendations for updating this policy to make it more specific to 
programming at Cornerstone United Methodist Church (CUMC).  Our goal is only to 
address how the current policy and any future policy relate to Children’s Ministry (ages 
birth through 5th grade/12 years) so we understand our comments will be incomplete 
for the entire church body. 

 

 
 Pacific Northwest Conference Youth and Children Event Policy for Cornerstone 

United Methodist Church revised 11/02/05 
 
To our reading, Section I. Risk Management of this document as it is currently 

written is most relevant for Conference sponsored events and not our activities.  In 
addition, the target age for activities appears to be junior and senior high individuals 
and not pre-school and elementary age children.  Tangentially items A.5., A.6., E.2., 
E.3., & E.5. can be extrapolated to relate to our church sponsored activities. 

 
Similarly, the verbiage in Section II. Code of Behavior is worded to reflect 

Conference events.  (For example, in A.1., “…Adults engaged in Conference events 
of activities with youth/children present should never engage in sexually suggestive 
behavior or inappropriate touching.”)  This, of course, can easily be adapted for the 
church level which likely was the intent when the document was adopted as policy. 

 

In this section the following items would be relevant (and needed) if worded for our 
church specifically: 
 

● A.1., A.2., A.4.—No inappropriate touching or suggestive behavior. 
 

● A.3.—Touching of children (by staff and each others).  Interestingly, these policies 
have not considered care-related touching as could be necessary working with 
toddlers or preschoolers.  Some touching initiated by adults will be necessary for 
the youngest children but needs to follow the intent of this section as currently 
written. 

 

● A.5.—Avoiding situations where there is only one adult with a group of children.  
If necessary, then there need to be two or more children with that solo adult, a 
second adult should be roaming through the spaces (and/or a classroom door 
open), another adult needs to be aware of the 1:1 child:adult interaction. 

 

● A.7.—Volunteers working with children must be at least 4 years older than the 
youngest child present in a group.  

 

● A.8.—Avoid related individuals volunteering together.  



● A.12.—Check in procedures.  

● A.15.—Must follow laws. 
 

We did not focus on sections III. And IV. at this time since they are responsive in 
nature and we were focusing on basic policy first. 
 

 
 Thoughts about Cornerstone Children’s Ministry Programming  
These are intended to initiate discussion about how we envision a vibrant, excellent 
Children’s Ministry functioning at CUMC.  We understand they are incomplete as 
suggested and would envision at a minimum the need to include additional 
requirements.  Information pulled from our current policy is highlighted in italics (e.g. 
II.A. and Enforcement Strategies). 
 

I. Scope 
 

A. Vision Statement 
The Children’s Ministry Team at Cornerstone UMC is devoted to 
helping children become fully devoted followers of Christ. 
 

B. Translating the Vision Statement into Kid’s Church Activities 
Cornerstone UMC Children’s Ministry volunteers are fully committed 
to their students and fellow team members.  This is demonstrated 
through engagement with the children at CUMC, preparation for 
Sunday Kid’s Church, and commitment to service. 

 
C. Minimum Acceptable Program Standard 

At a minimum, Children’s Ministry activities at CUMC must provide 
appropriate supervision and keep a child from harm. 

 
D. Kid’s Church Guidelines: 

These are intended to provide a set of standards common to all children 
across age groups. 

a. At Kid’s Church everyone follows the Golden Rule taught by Jesus.  
During all Children’s Ministry activities, all volunteers, staff, and 

children treat others as they would like to be treated. 

b. At Kid’s Church children are expected to sit and listen during large 

group time and participate in small group activities. 

c. At Kid’s Church children are expected to keep their hands and feet to 

themselves and respect others. 

d. At Kid’s Church no bullying of any kind is allowed. 

e. At Kid’s Church every child is welcome. 

 
 
II. Volunteers interested in developing the next generation of Christian leaders 
 

A. Staffing 



For child safety, each Kid's Church classroom must be staffed by at least 
one male or female of majority status (18 or older).  The number of staff 
in a group will conform to targeted child:adult ratios in section III.A. 
below.  To protect the safety of the children and volunteers in a group, at 
least two volunteers per group will be present for a CUMC Children’s 
Ministry activity. 

 
B.  Background Checks 

1.  All classroom volunteers must pass a State of Washington Background 
Check to work with children.   

2.  No adult convicted a sexual offense (including incest, rape, and 
assault), murder, kidnapping, child pornography, domestic violence or 
physical abuse will be allowed contact with children during any CUMC 
Children’s Ministry activity. 

 
C. Youth Volunteers (grades 6-12) 

1. Youth classroom assistants must be at least in sixth grade. 
2. Youth volunteers must be at least four years older than the youngest 

child in a target group. 
   

D. Siblings older or younger than children in a particular classroom/group are 
not allowed for the safety of all the children in a classroom/group. 

 
E. Approval for individuals to serve as paid or volunteer staff is at the sole 

discretion of the CUMC staff person(s) assigned to oversee children.   
  

 
III. Group Size/Configuration 
 

A. Volunteer Staff-to-Child Ratios 
These are derived from ratios requirements published by the National 
Association for the Education of Young Children (see 
http://www.naeyc.org/academy/criteria/teacher_child_ratios.html) and the  
State of Washington  (see http://apps.leg.wa.gov/WAC/default.aspx?cite=170-295-2090 and  
http://apps.leg.wa.gov/WAC/default.aspx?cite=170-151-190 ) 
 
● Infant (6 wks.-18mos.) Care = 1:3   

In other words, one adult needed for every three children. 
 

● Toddler (18-36.mos.)  = 1:4 
 

● Preschool Care = 1:6 
 

● Pre-K Care = 1:8 
 

● Kindergarten Care = 1:10 
 

● Elementary Care 1:15 
 

1. Maintain ratios for the youngest age in the group. 
 

http://www.naeyc.org/academy/criteria/teacher_child_ratios.html
http://apps.leg.wa.gov/WAC/default.aspx?cite=170-295-2090


B. When only one volunteer is required to meet the staff to child ratio, CUMC 
staff must be sure there is coverage for emergencies to meet both ratios 
and volunteer qualifications. 

 
C. After consulting with the child's parent, CUMC staff may place an 

individual child in a different age group and serve that child within the 
different age group's required staff-to-child ratio. 

 
D. All activities for a group must be conducted in a specific room or other 

designated space that contains materials safe for that age group. 
 
E.  CUMC Children’s Ministry activities shall be designed in such a way that 

participants consistently remain in groups of three or more.  In addition, all 
volunteer staff shall avoid being alone, one-on-one, with children.  In 
cases where it is impossible to directly avoid one-on-one interactions, the 
following guidelines shall be observed:    
1. If an individual is alone with children, two or more children shall be 

present with that individual. 
2. If interactions are being conducted in a classroom and there is only 

one adult available, there shall be a roamer on premises and the 
classroom door shall remain open.  

3. When private consultation is needed between a child and an adult, a 
CUMC staff person shall be informed of the activity and of the location 
in which the private consultation is taking place.  The monitoring adult 
shall strive to ensure that the consultation takes place in a public space 
within sight of others but not necessarily within hearing range.  

 

F.  If anyone notices unrecognized people at a CUMC activity, the Pre-School 
or Elementary Education Director shall be informed as soon as possible. 

 
 

IV. Code of Conduct Expectations for all individuals working with children. 
The behavior of adults working with youth/children must reflect the highest 
standards of Christian maturity, foster trust at all times, and be above 
reproach.  
 

A. Touching 
1. Individuals at CUMC events or activities with children present—

including Children’s Ministry programs--should never engage in 
sexually suggestive behavior or inappropriate touching. 

2. Any sexual or sexually suggestive behavior by an adult toward any 
fellow staff or volunteer at CUMC (either at an event or during regular 
programming)  where an imbalance of power exists between the acting 
adult and the other person constitutes an abuse of power.  Consent is 
not a defense to an abuse of power.   

3. Specific Guidelines 
a. Touching should always be initiated by the child. The adult should 

respond to the child’s need for comfort and encouragement and not 
base touching on their own emotional needs. Appropriate touching 
by an adult involves holding hands as part of a group activity; 



touching only the head or shoulders, and/or a side-on hug of the 
shoulders.   

b.  Touching between a staff person or volunteer and a child shall only 
occur in the presence of others.   

c. A child’s preference not to be touched should be respected by 
adults and others.  This includes child to child as well as adult to 
child touches. 

 

B. Discipline 
Children’s Ministry programs will follow developmentally appropriate 
practices for the age of the child involved in an infraction of Kid’s Church 
guidelines.  Under no circumstances will any staff or volunteer utilize 
corporal punishment at CUMC. 
 

C. Toileting 
1. Toilet trained children should not be allowed unescorted to the 

restroom.  Since every effort is made to ensure children are not 
alone with volunteers, ideally children will be escorted in pairs to 
use the restroom during Kid’s Church programming.  Toilet 
trained children using the toilet must be within auditory range of 
a volunteer. 

2. When changing diapers, volunteers must follow health and safety 
guidelines.  Diaper changing should be done in the presence of 
another volunteer using gloves with diapers sealed and the hands 
of both the volunteer and child washed thoroughly. 

 
D. Miscellaneous 

1. Each child must be kept in continuous visual and auditory range of 
volunteers and CUMC staff.  

 
 

V.  Safety measures 
 

A. Special Equipment 
If any special equipment is used that requires special instruction, the 
instructions for its use will be posted and followed.  Participants will also be 
instructed verbally in the use of the equipment. 
 

B. First Aid 
1. There shall be a first aid kit available in any space where Children’s 

Ministry programs are held. 
2. Contents--First aid kits shall include disposable vinyl gloves, assorted 

gauze and bandages, antiseptic/alcohol wipes, adhesive tape, antibiotic 
ointment, cold compress, soft splints, triangle bandages, scissors and a 
CPR barrier. 

 

C. CPR 
Every CUMC event shall have, at the least, one volunteer or staff person  
certified in first aid and CPR who can administer minor first aid, dispense 



medicine as needed, and who is capable of determining whether additional 
medical attention is necessary.   
Staff are also responsible for reporting all incidences to Children’s Ministry 
staff using the appropriate Accident Report Form.  
 

D. Allergies 
1. Elementary ages.  No food will be served or used for Kid’s Church 

programming in His Place. 
2. Pre-school ages.  When appropriate for Kid’s Church lessons, snacks will 

be provided and the contents posted for parents.  Any child with allergies 
will be asked to bring and store alternative snacks from home to ensure 
they do not ingest a known allergen.  

3. CUMC staff commit to avoiding common known allergens.  For example, 
CUMC will not utilize peanuts or tree nuts in any Children’s Ministry 
programming or snacks. 

 
E.  Check-In 

Families must register children for each Children’s Ministry program.  
Attendance registrations must be up-to-date and available in the case of an 
emergency. 
 

F.  Emergency Plan 
Emergency plans and evacuation routes must be posted in each space where 
children are served. 

 
VI. Insert enforcement information. 
 

 
 

 
 
 


